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Vipul Organics announces foray into
membrane manufacturing, expands capacity
with new Sayakha plant

In an interview with ET Manufacturing, Vipul Organics Managing Director Vipul P Shah
describes how the company is transforming from a domestic pigment manufacturer into an
innovation-driven business by expanding production, breaking into high-performance

markets, and its bold foray into membrane technology.
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As Vipul Organics prepares to commission its new Greenfield facility in Sayakha, Gujarat, Shah calls
it a “game changer” for the company.

From a modest family-run enterprise in the 1980s to a publicly listed and
globally recognised pigment powerhouse, Vipul Organics Ltd’s journey
has been nothing short of inspirational and transformative. Vipul P Shah,
its Managing Director, has seen this shift closely and shared some

interesting anecdotes from their business's entrepreneurial history.

“It all began when my father decided to take the company public back in
1993-94” Shah recalls. “At that time, listing on the BSE wasn’t popular at
all. I remember wondering why he was doing so. But he was a visionary;
he believed in strengthening the company’s foundation through

transparency and scale.”

Then known as Vipul Dyechem Limited, the company was among the
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few in India engaged in imports and exports of chemicals in the 1990s.
“We were recognised as strong importers and exporters of dyes and
chemicals,” he explains. “My father saw the potential of leveraging the

listed platform to build credibility and financial strength.”

Yet, for nearly two decades after its listing, the company continued to

operate like a family business.

“Till around 2014-15, even though we were listed, we didn’t think like a
listed entity,” Shah admits. “It was only when we began expanding our
pigments business that the mindset shifted. We started to truly
understand the power of being a BSE-listed company. That was when

Vipul Organics’ new chapter began.”
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Overcoming challenges

‘When Shah joined the business in 1989, India’s manufacturing landscape
was riddled with challenges. “Infrastructure was weak, bureaucracy was
heavy, and supply chains were unreliable,” he says candidly. “Back then,
even getting raw materials or ensuring timely deliveries was a task. There

was no sense of urgency; suppliers worked at their own pace.”
He adds, “It was only after 2014, with policy reforms and infrastructure
development, that the environment began improving. Before that, we

simply accepted these hurdles as part of doing business.”

Despite these early struggles, Vipul Organics maintained steady growth.
Today, the company’s revenue stands at X163 crore for FY2024-25.

Advt

“The COVID period, particularly 2021-22, was a boom year for specialty
chemicals,” Shah notes. “But post that, the market stabilised. We realised
the need to strengthen our domestic presence, which until then had been

just five per cent of our business.”

Led by his son Mihir Shah, the company began building a strong
distribution network across India. “We started engaging with major
players like Asian Paints and set up a pan-India supply chain. That
diversification helped us recover from the post-COVID slump,” he
explains. “The paint and infrastructure sectors, in particular, have driven

our recent growth.”


https://manufacturing.economictimes.indiatimes.com/tag/shah
https://manufacturing.economictimes.indiatimes.com/tag/vipul+organics
https://manufacturing.economictimes.indiatimes.com/global-manufacturing-conclave?ag=whats_happening&utm_source=whats_happening&utm_content=ET+Global+Manufacturing+Conclave+2025&utm_medium=newsDetail&utm_campaign=Product_Promo_Widget&utm_index=1
https://manufacturing.economictimes.indiatimes.com/global-manufacturing-conclave?ag=whats_happening&utm_source=whats_happening&utm_content=ET+Global+Manufacturing+Conclave+2025&utm_medium=newsDetail&utm_campaign=Product_Promo_Widget&utm_index=1
https://manufacturing.economictimes.indiatimes.com/global-manufacturing-conclave?ag=whats_happening&utm_source=whats_happening&utm_content=ET+Global+Manufacturing+Conclave+2025&utm_medium=newsDetail&utm_campaign=Product_Promo_Widget&utm_index=1
https://manufacturing.economictimes.indiatimes.com/global-manufacturing-conclave?ag=whats_happening&utm_source=whats_happening&utm_content=ET+Global+Manufacturing+Conclave+2025&utm_medium=newsDetail&utm_campaign=Product_Promo_Widget&utm_index=1
https://manufacturing.economictimes.indiatimes.com/supply-chain-logistics-conclave?ag=whats_happening&utm_source=whats_happening&utm_content=Supply+Chain+%26+Logistics+Conclave+2026&utm_medium=newsDetail&utm_campaign=Product_Promo_Widget&utm_index=2
https://manufacturing.economictimes.indiatimes.com/supply-chain-logistics-conclave?ag=whats_happening&utm_source=whats_happening&utm_content=Supply+Chain+%26+Logistics+Conclave+2026&utm_medium=newsDetail&utm_campaign=Product_Promo_Widget&utm_index=2
https://manufacturing.economictimes.indiatimes.com/supply-chain-logistics-conclave?ag=whats_happening&utm_source=whats_happening&utm_content=Supply+Chain+%26+Logistics+Conclave+2026&utm_medium=newsDetail&utm_campaign=Product_Promo_Widget&utm_index=2
https://manufacturing.economictimes.indiatimes.com/supply-chain-logistics-conclave?ag=whats_happening&utm_source=whats_happening&utm_content=Supply+Chain+%26+Logistics+Conclave+2026&utm_medium=newsDetail&utm_campaign=Product_Promo_Widget&utm_index=2
https://manufacturing.economictimes.indiatimes.com/electronics-semiconductor-manufacturing-summit?ag=whats_happening&utm_source=whats_happening&utm_content=ET+Electronics+%26+Semicon+Manufacturing+Summit+2026&utm_medium=newsDetail&utm_campaign=Product_Promo_Widget&utm_index=3
https://manufacturing.economictimes.indiatimes.com/electronics-semiconductor-manufacturing-summit?ag=whats_happening&utm_source=whats_happening&utm_content=ET+Electronics+%26+Semicon+Manufacturing+Summit+2026&utm_medium=newsDetail&utm_campaign=Product_Promo_Widget&utm_index=3
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjssYA4R6JZOO_YJpsniXx91CMbCcn3_AMQk0ZGeiOgzJizj25utFNKtzhCTGKr2GhjrUCOZ_JxnC4W0Q5j8toAmFIGfLEeBM0rrKFd1-77GRRkpXlx0JSx4Jwz6bbXFT0Nh3zJZucoiE97iGpGh3Anr0BDJqVXEcicjTw-T_BFujS1-TtOMR3_W7r52dLstl1Np90zM3KGqjf69V-FYu-oXR20nTIXvB5MKoPxT9tXDXixzymrCL6UdTYgepXKCUqwtib52g6WYsensgNExylg1OcP823Mt-H5aHI0YmwuTvbfUZNpvIOHN9m4jvL8u-slxM_xzitvlDDzCfgY0n780M75EPyFa5J9T9ChT9x-puhHeYj_KXP4WJanp-0GgnWCWLb-ei-Cg_JS2DWKsme99YwXgJUYUpUuCrkJ-GRoXPwLMkHZx5uWq79roxVD13ISwqVUzG_LTlrLbprCDLaCtxTfttQsLYuOCsStimo36LvkTtoVI-uepgprVVwv_vyPK8LsPyBdtYFP6TIhpZSYZHUsq-s51wgvpeL-9eu9L0A_hjoop71CyOOLin&sai=AMfl-YTEYy2Cld5G1tiFl04c_3i-78vXM1HB1uvpFWhLCZlIk-EP-w8Le9O2ARmz5UvrOort9gFOzo_B6dTG4zfGJ90-p0Wvom15FDXjS_XNEQ8k1LqwR87NNP7eLr1bF-64Q_etKCiSRJ7XwvdeE9qGCIImadz-pGdnbDQvTN3pRgs1HBW8IdNlEYjat_E7pMS9BXc2BT9zZSBTCkWI-ZiaeRnBc16U7QL2kiUHcFQX7cZ1TFNtbjU&sig=Cg0ArKJSzKhNCE6UoE_jEAE&fbs_aeid=%5Bgw_fbsaeid%5D&urlfix=1&adurl=https://manufacturing.economictimes.indiatimes.com/l.php?banner=banner&banner-dfp-promotional-banner-mrec&activity_name=featured-829672-campaign-microsite-3430&type=2&ebid=U1lEb0tRZXRQc2EvMkhDWFZLZTNsQT09&url=https%3A%2F%2Fmanufacturing.economictimes.indiatimes.com%2Fmicrosite%2Fglobal-manufacturing-conclave%3Fag%3Dbanner%26utm_medium%3Dbanner-dfp-promotional-banner-mrec%26utm_campaign%3Dfeatured-829672-campaign-microsite-3430
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjssYA4R6JZOO_YJpsniXx91CMbCcn3_AMQk0ZGeiOgzJizj25utFNKtzhCTGKr2GhjrUCOZ_JxnC4W0Q5j8toAmFIGfLEeBM0rrKFd1-77GRRkpXlx0JSx4Jwz6bbXFT0Nh3zJZucoiE97iGpGh3Anr0BDJqVXEcicjTw-T_BFujS1-TtOMR3_W7r52dLstl1Np90zM3KGqjf69V-FYu-oXR20nTIXvB5MKoPxT9tXDXixzymrCL6UdTYgepXKCUqwtib52g6WYsensgNExylg1OcP823Mt-H5aHI0YmwuTvbfUZNpvIOHN9m4jvL8u-slxM_xzitvlDDzCfgY0n780M75EPyFa5J9T9ChT9x-puhHeYj_KXP4WJanp-0GgnWCWLb-ei-Cg_JS2DWKsme99YwXgJUYUpUuCrkJ-GRoXPwLMkHZx5uWq79roxVD13ISwqVUzG_LTlrLbprCDLaCtxTfttQsLYuOCsStimo36LvkTtoVI-uepgprVVwv_vyPK8LsPyBdtYFP6TIhpZSYZHUsq-s51wgvpeL-9eu9L0A_hjoop71CyOOLin&sai=AMfl-YTEYy2Cld5G1tiFl04c_3i-78vXM1HB1uvpFWhLCZlIk-EP-w8Le9O2ARmz5UvrOort9gFOzo_B6dTG4zfGJ90-p0Wvom15FDXjS_XNEQ8k1LqwR87NNP7eLr1bF-64Q_etKCiSRJ7XwvdeE9qGCIImadz-pGdnbDQvTN3pRgs1HBW8IdNlEYjat_E7pMS9BXc2BT9zZSBTCkWI-ZiaeRnBc16U7QL2kiUHcFQX7cZ1TFNtbjU&sig=Cg0ArKJSzKhNCE6UoE_jEAE&fbs_aeid=%5Bgw_fbsaeid%5D&urlfix=1&adurl=https://manufacturing.economictimes.indiatimes.com/l.php?banner=banner&banner-dfp-promotional-banner-mrec&activity_name=featured-829672-campaign-microsite-3430&type=2&ebid=U1lEb0tRZXRQc2EvMkhDWFZLZTNsQT09&url=https%3A%2F%2Fmanufacturing.economictimes.indiatimes.com%2Fmicrosite%2Fglobal-manufacturing-conclave%3Fag%3Dbanner%26utm_medium%3Dbanner-dfp-promotional-banner-mrec%26utm_campaign%3Dfeatured-829672-campaign-microsite-3430

Advt

The Sayakha facility

As Vipul Organics prepares to commission its new Greenfield facility in

Sayakha, Gujarat, Shah calls it a “game changer” for the company.

“In India, there are very few organised and focused pigment companies,
such as Sudarshan Chemical,” he says. “Beyond that, there is no
comparable second or third player. Meanwhile, in China, there are at
least 20 companies that are 10-15 fifteen times larger than most Indian

companies.”

The Sayakha plant in Gujarat, he explains, is designed to close that gap.
“Our current pigment capacity is about 2,000 tonnes per year. With
Sayakha, we’re expanding to nearly 10,000 tonnes. The scale itself will
dramatically reduce our cost of production and enhance competitiveness

with China,” he asserts.

Advt

“We're about 12 weeks away from starting production, and I expect a
significant improvement in EBITDA once operations begin. This is just
the first phase; we have land for further expansion, which we will

consider once the first phase stabilises by early 2026.”

The facility will also focus on high-performance pigments, catering to
industries like automotive coatings, which demand superior durability
and quality. “We are also considering manufacturing our own pigment
intermediates; that’s backward integration, which gives us control over

quality, pricing, and supply security,” he says.
Diversifying into membrane technology

Another exciting diversification for Vipul Organics is its entry into

membrane manufacturing, a sector with immense potential in India.

“Until 2023, we had no exposure to membranes,” Shah admits. “But my
younger son, Dr Vatsal Shah, completed his PhD in membrane
technology from Imperial College London. Through him, we realised
there was a huge vacuum in India; most membranes were imported from

the US, Korea, or China.”

Global giants like Hydranautics and Toray dominate the market, but their
products come at a premium. “We saw an opportunity to offer high-
quality, efficient membranes at an affordable price,” he says. “Vatsal’s

technical expertise is helping us bridge that gap. It’s innovation coming
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straight from within the family”
Competing with China

‘While India’s raw material costs are comparable to China’s, Shah points
out that production costs remain the differentiator. “If China’s
production cost is X, India’s is about 2X. But with Saikha, we expect that
to come down to nearly 1.1X,” he explains. “Once we reach that level, we
can compete head-to-head, and buyers will prefer Indian products for

their quality, sustainability and reliability, even at a slight premium.”
Expanding global footprints

Vipul Organics’ international growth is anchored in North America,
which now accounts for the largest share of exports. “The US market is
crucial,” Shah says. “We have set up an office in Delaware to maintain
inventory close to our customers. American buyers often expect

immediate deliveries! So, maintaining stock is key.”

Despite recent tariff challenges, the company plans to expand further
into Central and Latin America, targeting Mexico, El Salvador, Honduras
and the Dominican Republic. “These regions offer easier access and

growing demand across paints, plastics and agrochemicals,” he adds.
Investing in innovation and sustainability

R&D remains central to Vipul Organics’ strategy, with 6-7 per cent of
revenues invested in research and technology upgrades. “We are
working on high-end pigment technologies and modernising our older
plants,” Shah shares. “Some machinery at our Ambernath site dates back
to the late 1990s; we are revamping it to align with modern sustainability

standards.”

The company has also implemented Zero Liquid Discharge (ZLD)
systems, a move that has won confidence from global customers. “When

clients like Flint USA, Siegwerk or Toyo Ink visit our facilities, they

check sustainability first,” Shah explains. “Having our own ZLD system
assures them of reliability. They know there won’t be production halts
due to environmental compliance issues, and they’re even willing to pay

a premium for that assurance.”

Interconnected chemistry

Vipul Organics’ strength lies in its forward and backward integration, a

model that, Shah says, defines the company’s DNA.

“When you have your own intermediates and raw materials, you’re not
dependent on anyone,” he elaborates. “It ensures quality, price
advantage, and supply security. During COVID, even sourcing small

quantities of chemicals was a challenge, but we were self-reliant.”

He smiles as he sums up the company’s philosophy: “That’s why our
tagline is ‘Interconnected Chemistry’. From raw materials to finished
pigments, everything is connected; that’s how we build strength,

sustainability and trust.”

Future plans

As Vipul Organics eyes the future, its sights are firmly set on global
consolidation and technological advancement. “Our goal is clear: we
want to stand shoulder to shoulder with some of India’s leading organised
pigment players,” Shah concludes. “We are not competing on price

alone; we are competing on precision, performance and purpose.”
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